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Date & Time Event

10 Sep (Thu)
18:30-20:30
Via Zoom

17 Sep (Thu)
18:30-20:30
Via Zoom

24 Sep (Thu)
18:30-20:30
Via Zoom

8 Oct (Thu)
18:30-20:30
Via Zoom

8 Oct -
30 Nov

5 Nov (Thu)
18:30-20:30
Via Zoom

4 Feb (Thu)
18:30-20:30
Via Zoom

25 Feb (Thu)
18:30-20:30
Via Zoom
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Figuring out your Why
You are living an action-packed life, focusing often on the what and the how. In this kick-off

gathering, you will pause to explore why you do what you do. You will figure out the answer
through self-reflection, and conversations with your like-minded peers.

Find a Vision and Build a Team

Launching into your leadership journey, you need a vision and a team. In this session, you will
engage in hands-on activities to shape your vision and to articulate it clearly. You will also learn
strategies to build a team and to make sure everyone is on the same page.

The Design Thinking Lab

Design thinking can transform the way you create solutions for any problem. In this interactive lab,
you will dive into the design process with the Stanford D School's design thinking framework to
build prototypes and solutions. You can then apply the process and principles of design thinking
to plan and implement your self-directed project.

Self-Directed Leadership Project Chat

Your self-directed project is a key way to stretch and train up your leadership muscles in the Silver
track! Come to the chat to gather feedback, refine your project idea and come up with a solid plan
to move your project forward.

One-on-One/Project Consultation with Redbird Trainers

The Leadership Challenge

Based on Jim Kouzes' and Barry Posner's The Student Leadership Challenge® and the 360-degree
assessment, you will learn about 5 practices of exemplary leadership, and find ways to apply these
to inspire excellence in your circle of influence. You can use the framework to track your leadership
growth in your self-directed project!

Keep your Team on Task to Deliver Projects

You have your grand plan on paper, but a well-crafted plan does not guarantee success. This
training focuses on common implementation issues faced by a team. Also, you will learn how to
keep your team motivated to deliver a project, and what to do when things don't work out.

Steps to Professionalism

In this session, you will learn a bit more about the concept of professionalism, and how you can
train yourself to think and act professionally while you are in the university. Redbird alumni will be
invited to share their joys and challenges as young professionals.



Date & Time Event

8 Apr (Thu)

Review your Leadership Journey & Prepare your Personal Mission Statement

CORE Reviewing your progress and receiving constructive feedback from others is your way to success!
18:30-20:30 U Come and find out feedback from others in your 360-degree Student Leadership Practices
Via Zoom Inventory (SLPI). After the review, you will look forward by preparing your personal mission
statement!
22 Apr (Thu) CORE Silver track Celebration
18:30-20:30 NI You have completed your leadership journey! Consolidate your experience and get ready for the
Via Zoom Award interview. You will hopefully share a meal, and enjoy some games!!!
TBC based Tentative: Team Building Challenge Day
on the CORE Ready to be adventurous and create some fun memories with your friends? On this team building
COVID-19 TRAINING day, you will engage in land and sea challenges as a team to put your leadership in practice, and to
situation

demonstrate your resilience!

May

Redbird Award Interview




